The College Marketing Network FE First Awards 2010
Guidance for judges

Thank you for agreeing to judge one of the 2010 FE First Awards for marketing excellence. We are very grateful for your time and for your commitment to taking on this responsibility. It is important that feedback is given to all the entrants in your category, not just to the winners, because we want entering the Awards to be a learning experience as well as an opportunity to win a prize. We have also made a commitment to entrants that they will receive this feedback from you. We would ask that this feedback is as constructive as possible, because your comments will be passed on to entrants who will look to it for advice about how their entry could be improved in future years.

In each category EXCEPT the Further Education Marketing Professional, there are TWO awards - GOLD and SILVER. These will be the only awards formally presented on the Gala Dinner evening at the Hilton Hotel Warwick on 29th November 2010.

You may also award a HIGHLY COMMENDED if you feel it would recognise an entry that has significant merits but is not good enough to win one of the two top places. However, you do not have to make this award, and if you do not feel that any reach the standards you feel should be reached, you do not have to make any or all of the awards on your category. Any Highly Commended winners will NOT be formally presented with their certificates at the Gala Dinner, but the certificates will be made available to them for collection there and they will be offered free photographs by our official photographer.
The categories for 2010 are:

1. Annual Report 

2. Internal Communications

3. Collaboration 

4. Public Relations Campaign, sponsored by the AoC
5. Market Research, sponsored by RCU
6. Sustainability Award

7. Student Newsletter/Communications
8. Website, sponsored by femarketing.co.uk
9. Marketing to Business & Employers

10. Best Use of Integrated Media, sponsored by txttools.co.uk

11. 14-19 Campaign 

12. Higher Education Prospectus 2010-2011
13. Part-time/Adult Prospectus 

14. Sixth Form Centre Prospectus 2010-2011
15. General Full-time Prospectus 2010-2011
16. The Further Education Marketing Professional of 2010
Award entries

Colleges have been asked to include the following information for each entry they submit:

· A brief executive summary at the front of each submission, using a proforma supplied to entrants
· Title of the entry (the document or campaign)

· Names and roles of key internal staff

· Names, addresses and roles of any external consultants or partners

· The college context, marketplace, environment and any useful background information or research carried out to support the entry

· How the entry fits into the college’s overall strategic aims and objectives, and into the marketing plan 

· The aims and objectives of the entry and how customer needs were met

· How the brochure or campaign process was managed

· A breakdown of costs, both internal and external, and including staff costs, with an overall unit cost where relevant (this will be kept confidential) 

· Comprehensive evaluation, which may be quantitative and/or qualitative. However, it should be robust and impartial, with detail provided of numbers interviewed/surveyed and data received.
If these are NOT included as part of an entry, the college should not be considered as a winner of the category. 

NEW for 2010 - we have provided a proforma structure for the supporting documentation and specified a suggested maximum word count for each section of the entry, to encourage conciseness and clarity in presentation.

What to look for in making awards

1. That the entry includes all the information listed above. Good campaigns and publications have been let down by poor supporting entries in the past, but they cannot win without providing the documentation requested. We would regard the Executive Summary and the evaluation data as especially essential to an entry.
2. Evidence of the strategic context and marketing planning that has led up to the campaign/publication. It should be clear how the entry links into the college’s strategic targets and priorities, and into the Marketing Department’s strategic and/or operational planning. If for any reason this is not possible, there should be an explanation for this.
3. Evidence of research to inform the planning of the campaign/publication.

4. That clear aims and objectives for the campaign/publication have been set in the entry, and it should be made equally clear how far these have all been met, with hard evidence, not anecdotal and subjective examples. 
5. Cost-effectiveness and effective use of available budgets for both internal and external services and staff.

6. Effectiveness of process- and project-management.
7. Clear evidence of evaluation. The best entries will show how evaluation of previous activities have influenced the project and will also evaluate the project itself, using appropriate data, feedback and research. 

There is no requirement to award a winner in each category if you do not feel entrants have reached the required level.
The Feedback Form

Judges are provided with a comments form which they are asked to complete for each entry. These ask for comments and feedback under the following headings:

1. Your initial overall impression of the subject of the entry (the annual report, prospectus, campaign, etc.

2. How clearly the aims and objectives for the entry were explained and placed in the college context.
3. The explanation of the planning and development process.
4. The use of staff and other resources including value for money.
5. How well the annual report, prospectus, campaign, etc meets the aims and objectives set for it.

6. The evaluation for what worked, what didn’t work and the overall evaluation of the annual report, prospectus, campaign, etc.

7. How you feel this entry could have been improved - both the annual report, prospectus, campaign, etc and the supporting documentation.

If you need any more information or wish to discuss your category in more detail, please contact Helen Livesey at the Marketing Network office in the first instance.
The College Marketing Network Awards Team
