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The College Marketing Network

Winter/Spring 2012 Regional Meetings
Programmes – as at 17 January 2012
Make good use of your CMN membership this Spring at one of our FREE regional meetings.

Catch up with colleagues and hear about some of the best practice in college marketing. We’ll have a mix of college and external speakers, including news of a major new national research project for which your help is needed, and plenty of time to network and share good practice and tips. 
Non-members are welcome at a cost of £75 per delegate for each meeting – but if you join the Network within a month of the meeting, your £75 will be refunded.

The meetings will be run on an informal basis with a mix of discussion and presentations. The aim will be for all delegates to raise topics of concern and interest to them, and to take away ideas that they can implement to help them do their jobs more effectively. 

NB. Some details of topics and speakers are still to be confirmed, and may be subject to change but we will endeavour to make these events as responsive as possible to your priorities. 

********************

Programme Highlight: new LSIS Marketing Data Research Study

Prove your worth to your college/SLT

LSIS have just commissioned a new research study looking at how providers can most effectively use data in the marketing process to identify needs and promote what they do. The research will involve an online survey of marketing departments and senior staff and interviews with providers and will take place during February and March. 

CMN will be actively supporting this research study, as we believe that it will help to recognise the increased strategic importance of marketing teams in the new FE landscape. At some of our regional meetings this year, we will be running workshops to support the research study as part of the day, facilitated by RCU Ltd., to assess your views and needs.  
The specific aims of the study are:-   

· To provide guidance on how to obtain and use reliable data to identify market needs;

· To identify existing and/or emerging effective practice in the use of data in the marketing process;

· To identify how providers use data to market their services and demonstrate impact to learners, employers and other stakeholder groups; 

· To help individual organisations promote their activity effectively.

The research will lead to the creation of an Effective Practice Guide with advice on sources of information, guidance and checklists for organisations on how to obtain and use data in the marketing process and to provide illustrative examples of emerging good practice from across the sector. The findings from the research will also be used to steer and influence national policy.

********************
R1
Thursday 9th February, City of Westminster College
10.15am
Arrival, registration and coffee for a 10.45am start. 

Programme to include:
RCU workshop (see above for details)

Lee Parker, Bedford College, on the digital recruitment campaign which won an FE First Award in November 2011
Alec Brand, Greenwich Community College: running a successful, high profile PR campaign. GCC’s campaign in support of ESOL students hit the national headlines and won the Silver FE First Award for PR.
Discussion time for your topics
Lunch will be provided at 12.30pm and the day will end around 3pm.

********************
R2
Thursday 23rd February, Salford City College
10.15am
Arrival, registration and coffee for a 10.30am start. 

Programme to include:

RCU workshop (see above for details)

Rebekah Wilkins, Salford City College: the advantages and pitfalls in marketing and branding at a multi-centre college.

Salford City College has 4 main college centres and a number of smaller community centres.  Working over many sites brings difficulties and advantages and the Marketing Team will share these with you.  As many of us now work at more than 1 centre it will be great to share ideas on how we make this more complex approach to marketing and branding work.

Mark Whittaker, South Cheshire College: managing the relationship with the work-related training team to develop a corporate marketing approach.

Discussion time for your topics

Lunch will be provided at 12.30pm and the day will end around 3pm.

********************

R3
Thursday 8th March, Bishop Auckland College
10.15am
Arrival, registration and coffee for a 10.30am start. 

Programme to include:

RCU workshop (see above for details)

Michael Bennett, Marketing Manager, Kirklees College: investing in sporting partnerships over outdoor media – our education and training partnership with Huddersfield Town football club. Kirklees won the Silver FE First Award 2011 for their Communications Campaign promoting this partnership.
Andy Williams, Middlesbrough College: how we ran a successful NEETS media campaign.

Lunch will be provided at 12.30pm and the day will end around 3pm.

********************

R4
Thursday 29th March, City College Plymouth
10.15am
Arrival, registration and coffee for a 10.30am start. 

Programme to include:

RCU workshop (see above for details)

Discussion time for your topics

Lunch will be provided at 12.30pm and the day will end around 3pm.

********************

R5
Thursday 19th April, Bournville College
10.15am
Arrival, registration and coffee for a 10.30am start. 

Programme to include:

RCU workshop (see above for details)

Alma Aganovic, Bournville College: events management, including lessons learned from the opening of the new college site.
Stephanie Stephenson, Wiltshire College: running a successful apprenticeships campaign. Wiltshire College won the Silver Award for an Apprenticeship campaign in the 2011 FE Firsts.

Discussion time for your topics

Lunch will be provided at 12.30pm and the day will end around 3pm.

********************

R6
Thursday 10th May, Colchester Institute
10.15am
Arrival, registration and coffee for a 10.30am start. 

Programme still being developed
To include discussion time for your topics

Lunch will be provided at 12.30pm and the day will end around 3pm.

********************

R7
Thursday 24th May, Sparsholt College 
10.15am
Arrival, registration and coffee for a 10.30am start. 

Programme still being developed
To include discussion time for your topics

Lunch will be provided at 12.30pm and the day will end around 3pm.

********************

Programmes will be updated on the College Marketing Network website.
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